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GOLD BOATS:
Gold classified boats are new to the club or elite racing shells. As an elite or new boat, these boats typically require experienced users to optimise their handling characteristics. Use of these boats is reserved for top ranked competitive crews and those with a proven and successful racing record. Crews and rowers who have proven record and potential of winning a Gold medal at Row Ontario championships and Canadian Henley Regatta have priority of using those boats. Use outside of this classification is at the discretion of the Allocations Committee. All use must be approved by the Allocations Committee.

List of Gold Category Boats:
8+ Hudson ”Medusa” (no name on the Boat) & 8+/x Stampfli
4x New HM Hudson, “Ziggi”& “Axel”& 4+ New Hudson (no name on the Boat)
2x/- Fluid “Black & White Fluid”, Stampfli1, H1, H2, H3,H4

SILVER BOATS:
Silver class boats are boats that have been in use by the club for 4 to 7 years and are beginning to show the effects of their use or have been recently refurbished. Still quite good for racing and excellent for training, these boats are geared towards competitive racers and advanced training groups. Use outside of this classification is at the discretion of the Allocations Committee. All use must be approved by the Allocations Committee.

List of Silver Category Boats:
8+ “Coulson” & “George McCauley” & 4x/-/+ “Dynamic”, “Spirit of 52”, “Gold Rush”, Beer Can”
2x “Mara Jones’, ”Steve Sandor”, “Joe Wright”, “Steadfast” & 1x “Flying Free”, “Joel Burgon”, “Barbara Schneider”

BRONZE BOATS:
Bronze calibre boats have been at the club for 7+ years. These boats have less responsiveness than gold or silver boats making them more stable and ideal for training. Some of those are used for competitions and they need to be maintained in good shape at all times. When using those boats extra care is required. Use outside of this classification is at the discretion of the Allocations Committee. All use must be approved by the Allocations Committee.

List of Bronze Category Boats:
8+ “Marnie McBean”, “Al Ward”, Gord&Madge”& 4x/-/+ “Gord Thompson”, “Judy Sutcliffe”, “Ken Prout”, “Jim Lyttle”, “Smurf”, & “Rev/Leblanc”
2x/- “Barry Shaw”& 1x “Dave Cole”, Green Peinart, Red Peinart
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Boat allocation policy
The Argonaut Rowing Club owns a variety of club boats. These vary in their strength, their quality, and in their purpose. Boats are easy to damage. Proper handling and care of club equipment is expected. It takes time to master rowing so that more delicate equipment can only be used by more careful, skilled and experienced members. In keeping all this in mind, the boat allocation and use procedures of the Argonaut Rowing Club are the following.

1. The allocation of boats and related equipment to club members and crews is the responsibility of the Boat Allocation Committee, which is organized by the Club Captain and consists of the Head Coach and at least two other members of the ARC Rowing Committee (current members are Stani Slavova, Rebecca Orr, Jordi Diez, Matt Miller, Michael Grieg). The Boat Allocation Committee will meet regularly throughout the season to assess requests for new or changed allocations.

2. All club boats will have names of members or crews posted in the boat log book. Only members or crews whose names are on these lists are allowed to row in that boat.

3. Any member or crew wishing to have a specific boat allocated to them should submit a request to their program coach/coordinator. Contact information for the coaches and coordinators can be found on the ARC website, and in the Welcome Note sent to each member at the beginning of the season. Your coach/coordinator will assess any allocation requests and will submit these to the Boat Allocation Committee as appropriate. Coaches may submit requests using the following email address: arc.boat.allocations@gmail.com  

4. Using and respecting the sign-up sheets/log books greatly aids in the effective sharing of boats. Failure to do so will be treated as breach of the Club Rules and reported to the Rowing Committee and Head Coach. Violations will be addressed in the context of the Penalties and Infractions Policy. Members are expected to work together with courtesy and respect for one another in sharing club boats of all types.

5. Learn-to-Row participants may use 8+ Stampfli, Al Ward, 4+ Rev/LeBlanc, and Ken Prout. In exceptional circumstances the Learn-To-Row Director may make a written request for additional equipment to the Boat Allocation Committee (see contact information in #3 above).

6. Members in the Recreational Program may use the following boats: Gord Thompson, Judy Sutcliffe, Gord and Madge, Rev/LeBlanc, Jim Lyttle, Ken Prout. Recreation program members may use other “Bronze” category equipment if:
6.1.	The Recreational Program Coordinator makes the request to the Boat Allocation Committee
6.2.	The equipment requested is available

7. Members who wish to row club boats in regattas must request this privilege and advise their coach/coordinator. The coach must submit any requests of this type to the Boat Allocation Committee a minimum of four weeks before the regatta and at the same time as submitting their entries. Members are responsible for the safe transportation and handling of the boat and for return of the boat, all parts and oars. Transportation arrangements must be approved by the Head Coach. Boats are to be re-rigged for rowing on the day they are returned to the boathouse to make them available to others.

8. Any damage that occurs during your use of a boat must be reported immediately by:
8.1	Logging the damage in the log book.
8.2	Contacting the Head Coach and Club Captain by email (stani.aviron@gmail.com  & francinefromcanada@gmail.com or miller1111@live.ca respectively).
8.3	Completing the ARC Incident Report Form and submitting it to the Head Coach. The Incident Report Form can be found on the Club website under the "Resources" tab.

Note: In a crew boat, damage reporting is the responsibility of the coxie in a coxed boat, or the bow rower in a non-coxed boat. All damages are subject to review as per the ARC Collisions and Investigations Procedure, which is available on the Club website.

9. As with any club rules, members failing to abide by this policy will be subject to the Club Penalties and Infractions Policy.

10. Any disputes about boat allocations or complaints/suggestions about this policy should be brought to the attention of the Club Captain, currently Francine Raymond and Matt Miller francinefromcanada@gmail.com or miller1111@live.ca
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